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The Cathedral School of St Peter and St John



Growing together within God’s loving family we support, challenge and inspire each other to become the best that we can be.


Emotional Health and Well Being Policy
We are an Emotionally Friendly School.





Last updated: May 2022

Curiosity – Aspiration – Resilience

Statement of intent


"Peace I leave with you; my peace I give to you. Not as the world gives do I give to you. Let not your hearts be troubled, neither let them be afraid." John 14.27


At The Cathedral School of St Peter and St John RC Primary we share the peace and love of Christ with all and recognise the need to support the emotional health and wellbeing of our pupils and staff, fostering an environment which promotes positive mental health.
As an inner city school, we are situated in an area of high deprivation with a higher than national average percentage of children receiving pupil premium (34%) and free school meals (29%), however we provide an education for children from a wide range of backgrounds. Over 50% of our children have English as an additional language. We recognise that our children come to school from diverse home lives and that this impacts on each child in a different way.
Knowing our children and families well is key to supporting their emotional health and wellbeing. We care deeply about all our families and provide an inclusive community committed to the development of the whole child. We acknowledge the significant role we play working with parents to achieve this.
It is our intention to meet the needs of each individual as they arise. Through establishing positive relationships with families before children attend our school, and continuing to foster these throughout their child’s time at our school, we are more able to predict emotional health and wellbeing triggers and provide early support before children reach a critical point in their mental health. . In an average classroom, three children will be suffering from a diagnosable mental health issue, we aim to recognise and respond quickly to mental ill health. We effectively identify and respond to the broad emotional needs of our pupils, raising their wellbeing to enable children to success and thrive both during their time at our school and beyond.
We acknowledge that everyone experiences life challenges that can make us vulnerable, and that anyone in our community may need additional emotional support from time to time. We believe that through sharing the love of Christ and supporting one another, both through embedded whole school practises and targeted individual support, we can bring about a more positive environment in which the mental health of all is nurtured and can positively grow.
"I have told you these things, so that in me you may have peace. In this world you will have trouble. But take heart! I have overcome the world." John 16:13


The Department for Education recognises that, in order to help their pupils succeed: schools have a role to play in supporting them to be resilient and mentally healthy.

“Mental health is a state of well-being in which every individual realises his or her own potential, can cope with the normal stresses of life, can work productively and fruitfully, and is able to make a contribution to her or his community.” (World Health Organization 2014)


Implementation
The Cathedral School of St Peter and St John RC Primary aims to support and teach skills to pupils and staff to increase their awareness of emotional health and wellbeing. We will use the Thrive approach to help us to do this.
Two key elements to support good mental health are:

· Feeling Good – experiencing positive emotions like happiness, contentment and enjoyment. Including feelings like curiosity, engagement and safety.
· Functioning Well – how a person is able to function in the world, this includes positive relationships and social connections, as well as feeling in control of your life and having a sense of purpose.


 What is Thrive?
The Thrive approach helps us develop our pupils’ emotional and social well-being. It allows               us to tune into children’s current developmental needs, identify any gaps and then plan to meet them. In adopting Thrive as a whole school, we can support all of our pupils to build a strong emotional intelligence toolkit, enabling them to make the best possible progress in their learning and THRIVE in school and beyond.
 
 
By using Thrive we will:
· Develop a holistic approach to support children and young people’s mental health and wellbeing
· Provide early identification and effective support for children who are experiencing emotional, social or behavioural difficulties
· Provide an environment for children to safely express and explore strong feelings which are creating barriers to learning
· Develop supportive relationships between peers, and between children and adults in school
· Support children to regulate and self soothe leading to resilience, academic progress and positive relationships
· Promote self esteem and ensure children know they count
· Provide children with strong foundations that will carry them through into adulthood.




We develop the Thrive approach and promote an emotionally friendly environment through:

· living the Gospel values and encouraging a sense of belonging.
· providing opportunities for our pupils to have a voice
· involving children and parents in decision-making
· celebrating academic and non-academic achievements
· developing a sense of worth through leadership - taking responsibility for themselves and others
· applying a restorative justice approach to conflicts
· providing opportunities to reflect.
· developing philosophical thinking through the use of P4C across the curriculum
· training peer-peer support through our Friendship buddy programme
· access to appropriate support that meets needs.
Lead Members of Staff:

Whilst all staff have a responsibility to promote the mental health of students, staff with a specific, relevant remit include:

Designated Safeguarding Lead	Diane Hanley
Deputy Designated Safeguarding Lead	Julie Hamer / Kate Campbell
Designated Looked After Children Lead	Diane Hanley
Designated Mental Health Lead/Pastoral HLTA Adele Bolton
Emotionally Friendly School Champions	Adele Bolton, Kate Campbell, Jane Culkin
SENCo	Julie Hamer
Named Governor for SEN and EHWB                  Julia Romanova




[image: ]At The Cathedral School of St Peter and St John RC Primary we promote positive mental health for everyone.
There are four key focus areas:
1. Staff wellbeing and School Ethos
2. Whole School Classroom Practice
3. Assessing Children's Needs
4. Supporting Individual Children





Classroom Practice

Good emotional wellbeing is integral to all we do and is developed through our whole curriculum using our whole school drivers – Curiosity – Aspirations - Resilience

We use universal, whole school approaches which develop positive coping abilities, high self esteem, a sense of security and feelings of connection, enabling our children to be effective and successful learners.

The skills, knowledge and understanding needed by our students to keep themselves mentally healthy and safe are included as part of our developmental PSHE curriculum.

The specific content of lessons will be determined by the specific needs of the cohort we are teaching but we also use the RSHE “Ten:Ten Life to the Full” scheme to ensure that we teach mental health and emotional well being issues in a safe and sensitive manner. We refer to  PSHE Association Guidance.


Working with Parents

[bookmark: _GoBack]We work closely with our families, involving them in all aspects of their child’s school life, especially when celebrating an achievement or including them in in developing specific programmes of support. Parents are often very welcoming of support and information from the school.

In order to support parents we:
· Make our emotionally friendly school policy easily accessible to parents
· Ensure that all parents are aware of who to talk to, and how to get about this, if they have concerns about their child.
· Celebrate achievements both academic and non academic
· Share ideas about how parents can support positive mental health in their children.
· Keep parents informed about the mental health topics their children are learning about in school and share ideas for extending and exploring this learning at home.
· Share and allow parents to access sources of further support
· Highlight sources of information and support about mental health and emotional wellbeing on our school website



Assessing Children’s Needs:

All staff are aware of the need to observe all children focusing on any changes. This feeds into the identification process as well as any communication from the pupils regarding their emotions and feelings. We are aware that sometimes support is needed following a recent difficulty or event, and that at other times difficulties can develop more gradually in a child’s life.

Staff identify warning signs and identify needs by monitoring:
· Attendance
· Punctuality
· Relationships
· Approach to learning
· Physical indicators
· Negative behaviour patterns
· Family circumstances
· Recent bereavement
· Health indicators

Other signs that a child may be experiencing mental health or emotional wellbeing issues:
· Changes in eating / sleeping habits
· Becoming socially withdrawn
· Changes in activity and mood
· Talking or joking about self-harm or suicide
· Expressing feelings of failure, uselessness or loss of hope
· Repeated physical pain or nausea with no evident cause
· An increase in lateness or absenteeism

Any member of staff who is concerned about the mental health or wellbeing of a child should speak to the SENCO/DSL in the first instance. All concerns are recorded on CPoms.

If there is a fear that the child is in danger of immediate harm then the normal safeguarding procedures should be followed with an immediate referral to the DSL. If the child presents a medical emergency then the normal procedures for medical emergencies should be followed, including alerting the first aid staff and contacting the emergency services if necessary.

Individual SEN learning plans will identify an individual support for pupils causing concern or who receive a diagnosis pertaining to their mental health. All children with additional identified needs have a one page profile.

We will ensure that staff, pupils and parents are aware of what support is available within our school and how to access further support.




Targeted support
The Cathedral School of St Peter and St John will offer support through specialised, targeted approaches aimed at pupils with more complex or long term difficulties including attachment disorder.

When establishing the support needed, school will work closely with the key people in a child’s life to understand their needs and develop an action plan and Individual Learning Plan which will support the child to succeed. We provide a holistic and multi-agency approach to this.

Our core approaches include:

· Circle time approaches or ‘friendship group’ activities.
· Restorative Justice techniques
· Targeted use of SEAL resources.
· Managing feelings resources e.g. ‘worry boxes’
· Happy Mind breathing techniques
· Mindfulness and relaxation activities
· Managing emotions resources to track and trace (including, but not limited to: Wishes and Feelings, ABC, analysis of risks and protective factors, strengths and difficulties questionnaire, Blob Tree)
· Counselling our Place2Be trained Mental Health Lead
· Therapeutic activities including art, lego with our Place2Be trained Mental Health Lead
· Drop in sessions


Working with other agencies and partners

As part of our targeted provision the school will work with other agencies to support children’s emotional health and wellbeing including:
· The school nurse
· Educational psychology services

· Learning Support Services
· PIT team (Primary Inclusion team)
· Paediatricians
· CAMHS (child and adolescent mental health service)
· Counselling services
· Family support workers
· Therapists



Training

As a minimum, all staff will receive regular training about recognising and responding to mental health issues as part of their regular child protection training in order to enable them to keep students safe.

All staff have received Emotionally Friendly Schools training and Attachment Training.

Staff are signposted to e-learning portals (MyLearning and School Bus) which provide free online training suitable for staff wishing to know more about a specific issue.

Training opportunities for staff who require more in depth knowledge will be considered as part of our performance management process and additional CPD will be supported throughout the year where it becomes appropriate due to developing situations with one or more pupils.



Impact

Through our commitment to staff wellbeing, we believe the impact will be that staff are happy and enjoy working at The Cathedral School of St Peter and St John RC Primary. This will have a positive impact on them providing lively, engaging and effective lessons, ensuring a consistent high quality of education for our children.

We believe that our dedication to the formation of the whole child enables our children to be happy and content individuals, who enjoy coming to school and actively want to participate in the wider life of the school community. Our curriculum emphasises safeguarding and inclusion so that all are enabled to excel. Our universal approach to positive wellbeing has seen a reduction in behaviour incidents and an increase in engagement in lessons.

Through creating a safe and supportive environment, rooted in Gospel values and respect, we believe we prepare children effectively for the next stage of their education, as well as establishing a secure emotional basis for their future place in the adult world.
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