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Growing together within God's loving family, we support, challenge and inspire each other to become the best that we can be.
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Statement of Intent

At The Cathedral School of St Peter and St John RC Primary, we believe that mathematics is an essential life skill that enables children to make sense of the world around them. Mathematics develops curiosity, resilience, logical thinking and problem-solving skills that support success across the curriculum and beyond.

Our aim is to ensure that all pupils develop a deep, secure and connected understanding of mathematical concepts. We want children to become fluent mathematicians who can reason, solve problems and confidently explain their thinking using precise mathematical language.

We are committed to providing a high-quality mathematics education that is accessible to all learners and enables every child to achieve their full potential.

Aims

Through our mathematics curriculum, we aim to develop pupils who:

• Are fluent in the fundamentals of mathematics

• Recall key number facts with automaticity

• Reason mathematically using precise vocabulary

• Solve problems by applying their knowledge in a range of contexts

• Make connections between different areas of mathematics

• Demonstrate resilience and confidence when faced with challenge

• Appreciate the relevance and importance of mathematics in everyday life

Curriculum Intent

Our mathematics curriculum is designed to:

• Deliver the National Curriculum through a carefully sequenced progression of knowledge and skills

• Ensure all pupils develop secure conceptual understanding before moving on to new learning

• Prioritise fluency, reasoning and problem solving

• Support pupils to retain and apply learning over time

• Develop mathematical language and communication

• Provide equitable access for all learners, including pupils with SEND and those who speak English as an Additional Language

• Build strong foundations in number from the earliest stages of education

Curriculum Implementation

Curriculum Structure

The school follows the White Rose Maths schemes of learning from Nursery to Year 6. White Rose provides the framework through which mathematical knowledge is carefully sequenced in small steps to support mastery and long-term understanding.

Planning is informed by:

• The National Curriculum

• White Rose Maths

• NCETM Ready to Progress Criteria

• NCETM Teaching for Mastery principles

• NCETM Mastering Number Programme

Teachers use assessment information and professional judgement to ensure pupils secure the key learning identified within the Ready to Progress Criteria before moving on.

Teaching for Mastery

Mathematics is taught using a mastery approach.

Key principles include:

• Small, carefully sequenced steps

• High expectations for all pupils

• A focus on conceptual understanding

• Mathematical talk and reasoning

• Intelligent practice and variation

• Fluency alongside understanding

• Deep learning before acceleration

Pupils generally work on the same learning objective with support and scaffolding provided where necessary.

Mathematical Language

Given the significant role language plays in mathematical understanding, the explicit teaching of vocabulary is a priority throughout the school.

Teachers are expected to:

• Teach mathematical vocabulary explicitly

• Model accurate mathematical language

• Use sentence stems and structured talk

• Provide opportunities for pupils to explain and justify their thinking

• Pre-teach key vocabulary where required

Developing mathematical language supports all learners and is particularly important for pupils with SEND and EAL.

Manipulatives and Representations

Manipulatives and representations are an essential part of mathematics teaching and are used throughout the school to develop conceptual understanding.

Teachers use a Concrete, Pictorial and Abstract (CPA) approach to introduce and secure mathematical concepts.

Examples include:

• Counters

• Numicon

• Ten frames

• Place value counters

• Base ten equipment

• Number lines

• Bar models

Manipulatives are used to reveal mathematical structure and deepen understanding rather than simply support lower-attaining pupils.


Fluency

Developing fluency is a key priority across the school.

Pupils participate in regular fluency activities designed to develop automatic recall of:

• Number bonds

• Addition and subtraction facts

• Multiplication and division facts

• Mental calculation strategies

The NCETM Mastering Number programme is used from Reception to Year 5 to strengthen number sense and build secure foundations for future learning.

Lesson Structure

While teachers retain professional autonomy, a typical mathematics lesson will include:

• Retrieval and fluency practice

• Explicit teaching and modelling

• Use of manipulatives and representations

• Guided practice

• Independent practice

• Reasoning and problem-solving opportunities

• Ongoing assessment and responsive teaching

Reasoning is embedded throughout lessons rather than taught as a separate activity.

Inclusion

We are committed to ensuring that all pupils can access and succeed in mathematics.

Teachers follow a graduated approach to support and are expected to provide high-quality adaptive teaching through:

• Carefully sequenced learning

• Additional modelling

• Manipulatives and visual representations

• Pre-teaching of vocabulary and concepts

• Scaffolded support

• Structured mathematical talk

• Responsive intervention

Support is designed to enable pupils to access the same curriculum wherever possible rather than providing a reduced curriculum.

Early Mathematics

Strong early mathematical foundations are essential for future success.

In Nursery and Reception, mathematics teaching focuses on:

• Number sense

• Counting principles

• Subitising

• Pattern

• Mathematical language

• Problem solving through practical experiences

The school participates in the NDNA Maths Champions Programme to further strengthen early mathematical provision and staff expertise.

Assessment

Assessment is used to identify strengths, address misconceptions and inform future teaching.

Assessment includes:
• Ongoing formative assessment through questioning, observation, discussion and live feedback
• Daily review of learning and pupil understanding
• NCETM Diagnostic Questions and Assessments to identify specific gaps and misconceptions
• White Rose end-of-unit assessments
• Termly assessments
• Analysis of Multiplication Tables Check outcomes
• Statutory assessment outcomes

Teachers use assessment information to adapt teaching, provide timely intervention and ensure pupils secure the key learning identified within the NCETM Ready to Progress Criteria before moving on.

Where misconceptions are identified, pupils receive additional support through guided practice, pre-teaching, same-day intervention or targeted intervention.

Professional Development

The school is committed to developing high-quality mathematics teaching.

Professional development opportunities include:

• NCETM Teaching for Mastery Work Groups

• NCETM Mastering Number Programme

• Internal CPD

• Coaching and mentoring

• Support for Early Career Teachers

• Collaboration with colleagues across the school and local networks

Monitoring and Evaluation

The Mathematics Lead is responsible for monitoring the quality of education in mathematics through:

• Learning walks

• Lesson visits

• Book scrutiny

• Pupil voice

• Assessment analysis

• Staff discussions

• Review of curriculum implementation

Monitoring outcomes inform future professional development and school improvement priorities.

Impact

By the time pupils leave The Cathedral School of St Peter and St John RC Primary, they will:

• Demonstrate secure mathematical understanding

• Recall key facts fluently

• Reason confidently using mathematical language

• Solve problems effectively

• Be prepared for the next stage of their mathematical education

• Understand the importance of mathematics in everyday life


This policy will be reviewed on an annual basis by the subject leaders. 
The subject leaders will monitor teaching and learning in the subject at The Cathedral School of St Peter and St John RC Primary ensuring that the content of the national curriculum is covered across all phases of pupils’ education. 

Any changes made to this policy will be communicated to all teaching staff.
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